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FULHAM CHARITY Heling the local communiy for nearly 400 years




 (Established by the Wills of Dr Thomas Edwards in 1618 and Bishop John King in 1620)

	Grants for Organisations - Checklist


	1.
	What kind of organization is applying. Is it a charity, and/or does it have clearly charitable aims? Is it a part of a network, with central resources?

	


	2.
	How is the organization constituted? Are the lines of accountability clear, and are all officials named and identified?

	


	3.
	Are there annual accounts available? Are they transparent, and are/were they independently audited?

	


	4.
	Are there reserves/profits. How are these accounted for, and how to they compare to the sum being requested? What other bids are in place?

	


	5.
	Is the organization based in Fulham? Does the scheme in question clearly and measurably relate to Fulham residents, within DEBK’s benefit boundaries. If not, what percentages are applicable?

	


	6.
	Will the service for which funding is requested meet a clear need, to the extent that it addresses genuine financial or emotional hardship and/or potential or actual poverty?

	


	7.
	Is there a clear plan in place for measuring the success of the service, in regard to Q6.? Will there be an independent quality/impact check? If the funding is for continuation of an existing service, is there clear evidence of the positive impacts made so far? (This question may also be applied to payments of second instalments of annual grants.)

	


	8.
	Are feedback processes used? Or video or pictorial records taken? If not, why not. Would the organization like a simple template to be provided by us, for this purpose? (On the understanding that adopting the template would not in itself guarantee continued funding.)

	


	9.
	Has a clear and robust budget been provided, along with evidence to support the costings. Is there any obvious way of reducing these costs: are all components vital, and what use is made of volunteers?
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